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E.O. 11652: N/A 
TAGS: BEXP, NU 

SUBJECT: TRADE OPPORTUNITIES EOR LEATHER SHOES AND BOOTS 


REE: STATE 078081 


1. REFTEL REQUESTS INFORMATION ON TRADE OPPORTUNITIES FOR SHOES AND 
LEATHER BOOTS WORN BY MEMBERS OF FIRE DEPARTMENTS, POSTAL SERVICES, 
PRIVATE GUARD SERVICES AND ARMED FORCES. THERE ARE NEITHER CENTRAL 
PURCHASING AGENTS FOR FOOTWEAR FOR POSTAL SERVICE EMPLOYEES NOR FOR 
PRIVATE GUARD SERVICES. BOOTS EOR NICARAGUA'S APPROXIMATELY 800 
FIREFIGHTERS ARE BOUGHT BY THE INSTITUTO NACIONAL DE PREVENCION 
DE INCENDIOS (NATIONAL INSTITUTE FOR FIRE PREVENTION.) INSTITUTE 
OFEICIALS INFORMED EMBASSY THAT BOOTS ARE CURRENTLY PURCHASED LOCALLY 
AND THAT THIS SYSTEM OF PURCHASING IS VERY SATISFACTORY. THEREFORE, 

ONLY THE NATIONAL GUARD (WHICH ACTS AS BOTH AN ARMY AND A POLICE 
FORCE) WOULD PROVIDE ANY POTENTIAL MARKET FOR AMERICAN SHOE MANUEAC- 

TURERS AMONG THE ABOVE-MENIONTED SECTORS. 


2. THERE ARE APPROXIMATELY 8,000 MEMBERS OE THE NATIONAL GUARD, IN- 
CLUDING SOME 500 OEFICERS. THESE FIGURES INCLUDE THE MILITARY ACA- 
DEMY AND A BASIC TRAINING SCHOOL FOR INFANTRY. THREE TYPES OF FOOT- 
UNCLASSIFIED 


UNCLASSIFIED 


PAGE 02 MANAGU 02009 050533Z 


WEAR ARE WORN BY MEMBERS OE THE NATIONAL GUARD. LOW QUARTERS (IME., 

A BLACK PATENT LEATHER SHOE), BLACK LEATHER COMBAT BOOTS, AND CANVAS- 
AND-LEATHER JUNGLE BOOTS. 


3. LOW QUARTERS FOR THE ENLISTED MEN AND ALL COMBAT BOOTS ARE PRO- 
DUCED FOR THE NATIONAL GUARD BY THE NICARAGUAN SHOE COMPANY, EABRICA 
NACIONAL DE CUERO Y ARTICULOS DERIVADOS (FANCADE). THIS COMPANY WAS 
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FORMERLY OWNED BY THE NATIONAL GUARD BUT IS NOW DIRECTLY UNDER CIVI- 
LIAN GOVERNMENTAL CONTROL. THE FIRM'S GENERAL MANAGER IS A NATIONAL 
GUARD OFFICER. FANDACE'S COMBAT BOOTS ARE SOLD TO THE SOLDIERS FOR 
US$10.I5 A PAIR AND A SOLDIER MAY HAVE THE COST OF THE BOOTS DE- 
DUCTED DIRECTLY FROM HIS PAY. THE FIRM DOES NOT MANUFACTURE JUNGLE 
BOOTS AS QUALITY CANVAS IS APPARENTLY DIEFICULT TO OBTAIN. ITS GEN- 
ERAL MANAGER INDICATED THAT IT IS CHEAPER TO IMPORT THEM THAN TO 
PRODUCE THEM AT THIS FACTORY. 

4. THE ONLY LOCAL MARKETS FOR U.S. SHOE MANUFACTURERS APPEAR TO BE 
THE SUPPLY OF LOW QUARTERS FOR OFFICERS (A RATHER LIMITED MARKET) 

AND THE SUPPLY OF JUNGLE BOOTS. IN THE PAST, IMPORTATION OF THESE 
ARTICLES HAS BEEN ALMOST ENTIRELY FROM THE UNITED STATES OR THROUGH 
U.S. MILITARY SUPPLIERS IN THE PANAMA CANAL ZONE. APPROXIMATELY 
10,000 PAIRS OF U.S. -MANUFACTURED JUNGLE BOOTS HAVE BEEN PURCHASED 
DURING THE PAST TWO YEARS. THE ONLY OTHER SUPPLIER WITHIN RECENT 
MEMORY WAS TAIWAN FROM WHOM THE NATIONAL GUARD HAS PURCHASED APPROX- 
IMATELY 2,000 PAIRS DURING THE PAST FIVE YEARS. 

5. SINCE THE NATIONAL GUARD HAS TRADITIONALLY IMPORTED U.S. MANU- 
FACTURED SHOES, AN EXPANSIONOF MARKET SHARE SEEMS UNLIKELY. HOWEVER, 

AN OPPORTUNITY MAY EXIST FOR AN INCREASE IN TOTAL SALES. A NATIONAL 
GUARD OFFICIAL INDICATED THAT JUNGLE BOOTS ARE VERY POPULAR AND 
ALMOST A STATUS SYMBOL AMONG THE SOLDIERS. THEREFORE, A US FIRM WHICH 
OFFERED FAVORABLE TERMS AND RELIABLE SERVICE MIGHT BE ABLE TO 
AUGMENT THE TOTAL NUMBER OF BOOTS SOLD IN NICARAGUA. 
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6. INTERESTED FIRMS SHOULD CONTACT DIRECTLY THE FOLLOWING OFFICIALS 
WHO MAKE PURCHASING DECISIONS: 

GENERAL GUSTAVO MEDINA 
DIRECTOR GENERAL DE ABASTOS 
GUARDIA NACIONAL DE NICARAGUA 
MANAGUA, NICARAGUA 

MAJOR ANASTASIO SOMOZA PORTOCARRERO 
ESCUELA DE ENTRENAMIENTO BASICO DE INFANTERIA 
GUARDIA NACIONAL DE NICARAGUA 
MANAGUA, NICARAGUA 

MAJOR GENERAL ROBERTO GUILLEN 
ACADEMIA MILITARY DE NICARAGUA 
MANAGUA, NICARAGUA 
SOLAUN 
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